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[Mepiinym :

Grigorios K ouppas was a notable merchant operating in southern Russia between the years 1858-1883. He initially worked asaclerk in the
Sevastopoulos’ Bros merchant house in Odessa, during the transitional phase of the Russian grain trade (1860-1880), when the expansion in the
railway network brought about the decline of the Greek merchant houses and the rise of the Jewish ones. He was an eye witness to the Jewish
pogromsin Odessain 1871 and to the ascent of Russian Panslavism. He was the main shareholder in the Kouppas Bros machine shop in Pireus
(1883).

Tonog ko Xpovog I'évvnong
1843, Mytilini, Lesvos

Tomog ko Xpovog Oavdatov
1916, Mytilini

Kopua [dtomta

Merchant

1. Family — Location in the Azov Sea area

Grigorios Kouppas (1843-1916) was born in the city of Mytilini on the island of Lesvos. He was the first-born son of
Spyridon Kouppas, a ship-owner and merchant hailing from the Ionian Islands who had located in Mytilini. The
financial difficulties that many members of his extended family faced, urged Spyridon to travel to Constantinople and
the Black Sea in pursuit of grain cargos. New developments in the grain business after the Crimean War (1854-1856)
reached him in Odessa working as a clerk in the grain office of Markos and Alexandros Sevastopoulos. The sudden
death of his wife and the need to sustain his extended family, however, brought him back to Mytilini (1864).

The natural disasters that hit Lesvos, like the great Kamada — the frost that destroyed crops in 1851 —, but also the 1867
earthquake, afflicted the Kouppas family and Spyridon’s sons had to re-locate. Grigorios, who had studied in the
Greek Gymnasium in Mytilini, was sent towards the end of the 1850s to the Azov Sea, more specifically Taiganio
(Taganrog), to work in the Sevastopoulos’ Bros branch office, where his father had also worked. Out of the other three
sons, Epameinondas was sent to Russia, Panaretos to Smyrna in order to enter priesthood and Achilles, the youngest,
the subsequent founder of the machine shop “Ach. Kouppas & Co.” was sent to Athens and Manchester.

When the branch office in Taiganio closed down, Grigorios relocated in Mariupol, where for five years he served his
apprenticeship in the French merchant house of Henri Pelagatti. Consequently, he took up the former position of his
father in the Moldavanka suburb of Odessa, as a storehouse manager for the Sevastopoulos Bros.

2. Life as a clerk and the grain trade

During the third fourth of the 19th century, acquiring a “respectable occupation” was not an easy feat in southern
Russia. Relocation from the Aegean Islands towards the Black Sea and the Azov Sea was a choice only in cases where
the immigrant-to-be, deprived of means of production and labour in his country, was willing to take risks and suffer
hardships in order to make a living. Grain trade and the life of a clerk meant constant transfers in pursuit of producers,
top-quality grain and the most cut-rate prices. Grigorios Kouppas was one of the few Greeks who continued, on behalf
of their bosses, to seek out Russian peasants in the mainland, while, at the same time, most of the grain trading export
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companies bought from intermediaries, mainly Jews.

The development of the railway network made possible to connect the productive areas in the mainland of southern
Russia with the exporting ports. This led to a change in the methods of grain trade. “Scattering grain” in way stations
was Kouppas’ favourite catch-phrase that described the new trend. In an effort to face the failing crops that often
afflicted the Odessa area, Kouppas had to transport in harsh climatic conditions and pitiful means of transportation. It
took over twenty years for him to allow himself the luxury of a respectable rest in a hotel and twelve to return for the
first time to his birth place.

3. Geography of transportation

With the mobility of the “wandering Jew”, as he himself stated, Grigorios” travels started from the Odessa grain
storehouse (1864) to the markets of the Russian mainland. In the Easter of 1865 he was in Akkerman of Bessarabia,
while on May 1868 and during Easter of 1869 he returned to Bessarabia in order to purchase grain. On February 1872
he visited his brother Achilles in Athens, while his brother Epameinondas was in Bessarabia and Odessa trading in
grain. In 1873 failing crops urged him to scout Polish and northern Bessarabian markets. In spring 1874 he travellled
once again to Akkerman and his brother Epameinondas to Elisavetgrad. On November 1874, failing crops in Odessa
forced him to locate for one and a half year in Taganrog in the Azov Sea and brought Epameinondas in Theodosia.

His migration from the sources of the river Prut to the coast of the Azov Sea, was preceded by smaller transports to
Berdiansk, Rostov, Yekaterinodar and the Caucasus area, where he obtained valuable information about the
inhabitants, their way of life and the way they traded in grain. The declaration of the Russo-Turkish war (1877-1878)
finds him in Constantinople returning from Lesvos, and the stand-still in the exporting ports of southern Russia leads
him to the overland markets of Romania, to Iasi, to Bucharest and to Galati, seeking out great amounts of grain to
supply the Czar’s army.

4. The rivalry between Greeks and Jews in the Russian grain trade

Grigorios Kouppas experienced the intense rivalry between Greeks and Jews in the Russian grain trade, a rivalry
concerning the ways of conducting commerce, the capital each ethnic group was able to mobilise, as well as their
ethnic-religious differences. Time and time again he sends detailed descriptions of riots between Greeks and Jews in
Odessa, centered around the Greek Church of the Holy Trinity, which was located in a neighborhood mainly
populated by Jews, because of massive Jewish migration towards the city. His correspondence has preserved a rare and
detailed description of the two-day riots that shocked Odessa on March 1871, during which Greeks, Russians and the
rest of the population united against the Jews, while the police did not actually try to protect the latter. Jews were the

scapegoats for the amassed social discontent due to the prolonged financial recession plaguing the city.!
5. Construction of national identity
Grigorios Kouppas’ letters allow us to follow the procedure of constructing a national identity among the members of

the Odessa Greek diaspora and the change taking place at this time regarding Russian attitudes towards the Greeks.
After the annexation of the Ionian Islands to the Greek state (1864), Grigorios Kouppas became a Greek citizen and
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shared the sentiments of solidarity and support that most of the Odessa diaspora showed towards Greek irredentism.
From 1867 onwards he pointed out the danger that the diffusion of Panslavism in Russia might mean for Greeks and
painstakingly tried to convert his friends” “Russophile” sentiments, mainly those of the Greek Ottoman subjects living
in Lesvos under Ottoman rule.

In his correspondence, the gradual demystification of the protecting emperor of the same faith and heavy critique
against Russian despotism are apparent; however, he kept his distance from early revolutionary movements and
attempts.

6. Enterprising prospect and investing

Grigorios Kouppas passed from the position of “onerous salariat” to independent merchant; he often collaborated in
commercial enterprises with his brother Epameinondas, who had located in Mykolaiv. His “duties” as first-born son
weighing on his budget, such as the endowment of his sisters in Mytilene and the sponsoring of his brother’s studies in
Athens and Britain, did not allow him to quickly accumulate wealth. He preferred investment to saving, inserted
investing as a concept into family finances and organised a balanced portfolio made up by stocks and bonds from
different countries in order to cover his family’s yearly expenses. Towards the end of his stay in Russia, he was thinking
about buying a great area of land to graze cattle and cultivate.

His investment aspirations, however, were turned to Athens, where some of the Greek Diaspora capital was invested
after 1870. Discussions with his brother Achilles, who worked as an engineer in Lavrio, lead him to industrial
investment. Influenced by the Russian industrialization process that was developing rapidly thanks to foreign capital,
Grigorios Kouppas suggested opening a machine shop in Rostov, while Achilles, who was acquainted with the Piraeus
market, considered imperative its location in the rising industrialised centre of the Greek state. Grigorios contributed to
the foundation and operation of the factory, coming to Athens in 1881 and depositing 200,000 drachmas as stock
capital to the machine shop. He remained a stock associate, with limited liability in the business, and involved himself
more with the development of his estate in Mytilini, where he and his family located. He passed away in Mytilini in
1916.

1. See quotation "The Jewish pogrom in Odessa (March 1871)".
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Iyég
EAAN VKO Aoyotexviko kat Iotooukd Agxeio (E.AILA.), G. Kouppas-Black Sea, copies of letters 1863-1883.

[TopaBéparta

The grain trade in Moldovanka

«AAAG o epmiogucal VOO ETELS, AlTVESG KAT avToUS TOVG HNvag eMTTOAAGLOVOLY D& TNV KATAPAOLY TwV VEWV OlTwV, UE
aveoxétnoav TovTov ToL kabrjkovtog [evvoei tnv aAAnAoyoadial. TTavtov to epumoglov éxel peyiotnv kivnowy, dw de 1
MoAdofdvka kativInoev VTTEQPROALKN, DLOTL OV HOVOV kaD’ OANV TNV NpéQaV adLAKOTWS £0XOVTAL OL XWOLKOL AAAQ KoL Kotk
péya HéQog TG VUKTAG, 16 TEOTIOV woTe ol ayopal apxiCovv amd g 1ng oag g mowiag kat mavovv megi v 10nv g eoméoac,
evtevOev, dpide, dUvaobe va kaTaA&PNTe TOOOGC KALQOG HEVEL TTQOS AVATIAVOLY, KAL TOAD OALY@TEQOC DI TOVG £VTOA0DOXOVE (WG
£YW T.X.), OITIVES XQEWOTOVV HETA TNV TAVOLY TNG XYO0QAS, VA KATAYQAPwOLV Tag KB OANV v nuéoav mea&els twv. Artia de
ToLTOL eivat ot 'eguavoi, dvteg oL dEAOTNELOTEQOL TAVTWV TWV XWOKWYV, TNV d& Nuéoav Pdootl, MoAdopdvot kat BovAyagouw.

EAAN VKO Aoyotexvikd kat Iotooued Apxeio (E.ALAL), I Kovnnac-Mavpn @dlacoa, avtiypada emiotodwv 1863-1883, G. Kouppas'
letter from Odessa to Leonidas Kouppas in Mytilini, 10-10-1864.

The Jewish pogrom in Odessa (March 1871)

«O 0xAog émeoev paviwdaws katd twv ERoaiwv, ovvétoupe ta mapdBuoa twv mEQLE otkLwVv kat diapeBels kab’ opadag
dreokoQmiodn kab’ dAac tag 0dovg TNE MOAewS CLVTEIPWVY T TAEABLEA TWV EREATKWV OIKLWYV ATIO TOL KATWTEQOL UéXQL TOL 30V
Kot 40V TATWUATOG, €L TEOTIOV WOTE OL XOLOTIXVol NvaykaoOnoav va B€cwoty €16 dAa Tt TaEABLEA TWV OLKLOV TWV ELKOVAS KAl
OTOVEOVG TIROG DLAKQLOLV: OVTWG 1) TOALS dTtaoax LeTeBAN O €1 amépavTov eLKOVOOTAOL0V, TO d& 0TEQAS £0E0aV TIQO TWV ELKOVWV
KL KavOUAAG wote éytvev eldog Tt pwtoxvoilag: n de aoTuvopia eglep£peto Tag 0dovg xdokovoa, un BéAovoa 1) pun duvapévn va
KATAOTELAT TNV Tagaxnv- évekev tovTou T emtavoov, Toltny, o kataoteépwv OxAog eyéveto Bpaocvtepog Kal moAvtAn0EéoTegog:
ELOT)QXETO E1C TAC OlKinG, KaTeoLVTOLPBE, OleoKOQTILE Kal eAenAdTeL Ta eV avTaic: £BAeme TIC €K TWV TAQAOVEWV PLTTOUEVA
dootemdva, Toamélag, kKadédoag, aonpikd, xonua kKA. Ta ool eTéQol eV Tag 0doic KateovVTOLBOV: Ta tavTomwAElx,
pakomwAela, wpoAoyomoteia, TAovola payalio QOUXIKWV KAt AAAWV TOAVTIHWY TEAYUATWY dINETAYyNoAY, aL cuvaywyol
KateovvTEPnoav- ek twv Iovdaiwv ovdeic epaiveto MAVTEG eKEUPNOAV KL AAOIHOVOV EAV TIG ETTAQOVOLALETON.

EAAN VKO Aoyotexviko kat Iotoowukd Agxeio (E.ALAL), I Kovnnac-Mavpn Oddacoa, avtiypada emiotodwv 1863-1883, G. Kouppas'
letter from Odessa to Ioannis Chatzis Giannakis in Mytilini, 11-4-1871.

Xpovoroylo
1843: Birth of Grigorios Kouppas in Mytilini.

1858: Location in Taganrog in the Sea of Azov. Clerk at the Sevastopoulos’ Bros merchant house.
1859-1863: Apprenticeship in the French merchant house of Henri Pelagatti in Mariupol.

1864: Location in the Odessa Moldovanka suburb.
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1868: His younger brother Epameinondas called to work at the same office.

1874: Failing crops in Odessa force him to migrate to the Azov Sea. There he becomes acquainted with Greek grand merchants of
grain trade and members of the Greek community of Taganrog.

1875: The pursuit of grain sends him to the Caucasus.

1877-1878: Preparation for the Russian-Turkish war finds him in Bessarabia, in order to supply the Russian army with grain during
the campaign.

1879: Moves around the cities of Podolia working for the Sevastopoulos’ office, as well as for himself.
1880: Collaborates with his brother in independent grain trading enterprises.

1882: Invests in the machine shop “Achilles Kouppas A.E” (1882-1987).

1883: Locates initially in Piraeus and consequently in Mytilini

1916: Dies in Mytilini.



